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                  ASSOCIATE IN PROCUREMENT AND SUPPLY (APS) 
 

                 LEVEL II 
 

                  MANAGING STAKEHOLDER RELATIONSHIPS  
 

 
 

TUESDAY:  2 August 2022.  Afternoon paper.      Time Allowed: 3 hours. 
 
Answer ALL questions.  Marks allocated to each question are shown at the end of the question.  Do NOT write 
anything on this paper. 
 

SECTION A 
 

QUESTION ONE  
(a) Highlight FIVE ways a healthy buyer-supplier relationship may be a source of competitive advantage to an 

organisation. (5 marks) 

(b) State FIVE grounds for terminating a supplier-buyer relationship. (5 marks) 
   (Total: 10 marks)              
 
QUESTION TWO 
(a) Identify FIVE factors a buyer should consider when conducting supplier segmentation. (5 marks) 

(b) Outline FIVE reasons an organisation should maintain collaborative relationships with suppliers. (5 marks) 
  (Total: 10 marks) 
 

QUESTION THREE 
(a) With reference to Kraljic portfolio matrix, state whether the following categories of items have a low or high supply 

risk: 
 

(i) Strategic items. (1 mark) 

(ii) Bottleneck items. (1 mark) 

(iii) Leverage items. (1 mark) 

(iv) Non-critical items. (1 mark) 
 

(b) Describe THREE benefits of upholding an effective customer relationships management. (6 marks) 
   (Total: 10 marks) 

 
QUESTION FOUR 
(a) Outline FIVE criteria a supply chain officer may use to measure supplier performance. (5 marks) 
 
(b) Identify FIVE types of stakeholders in a supply chain network. (5 marks) 
  (Total: 10 marks) 
 

SECTION B 
QUESTION FIVE 
(a) Explain FIVE advantages of teamwork within the procurement function. (10 marks) 

 
(b) Describe FIVE challenges associated with developing suppliers. (10 marks) 

  (Total: 20 marks) 
 
QUESTION SIX 
(a) Outline FIVE strategies the supply chain function may use to improve the relationship with strategic suppliers.  
   (10 marks) 

(b) Determine FIVE ways the procurement function can add value to an organisation. (10 marks) 
  (Total: 20 marks) 

 
 

 



 DL2.04 Page 2  
 Out of 2 

 
  

QUESTION SEVEN 
(a) Identify FIVE incentives an organisation may use to improve supplier commitments. (10 marks) 

(b) Examine FIVE criteria the supply chain function may use to pre-qualify suppliers. (10 marks) 
   (Total: 20 marks)              

…………………………..………………………….. 


